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Decade of decommissioning Decade of decommissioning

The increase is attributed to growth in underlying cost basis and 
increases in scope associated with licensees’ decisions to bring 
forward Cessation of Production (CoP) dates for a number of �elds. 

The data also shows signi�cant deferral of work. 

Signi�cant movement in scope is not conducive to cost-ef�ciency.

Well decommissioning work is the most expensive aspect of 
decommissioning and contributed the largest cost increase during 
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Well decommissioning Well decommissioning

Although the level of inactive wells to be decommissioned is 
increasing, the availability of the rig (semi-subs and jack-ups) supply 
chain continues to re�ect a downward trend (Figure 5a and 5b). 

In the absence of surety of demand and long-term commitment from 
UKCS operators, combined with a bias for awarding short-term, 
piece small, seasonal contracts, rig owners are increasingly active in 
marketing and managing their �eet overseas.The UK can ill-afford to 
lose resources – people and equipment – to other regions and must 

address this challenge. Furthermore, the contract terms being offered 
in the UK, in terms of duration, rates and scope, are often insuf�cient 
to justify the signi�cant investment required to return cold-stacked 
rigs to service. 

These issues also apply to many other categories of equipment and 
resources essential to the delivery of well decommissioning, e.g. 
tooling, WROVs and people.

Figure 5a: Jack-ups: rig demand and supply for the UK and other North West Europe (source: Westwood Global Energy, June 2024)

Figure 5b: Semi-subs: rig demand and supply for the UK and other North West Europe (source: Westwood Global Energy, June 2024)
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Industry efforts to decommission UKCS infrastructure more cost ef�ciently remain subject to risks and opportunities, including:

Decommissioning risks and opportunities

Risks

Geopolitical instability, macro-economic pressures  
and economic policies, including:

• 	 Direct and indirect impact of global and UK in�ation  
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Appendices

Appendices
Appendix 1: Decommissioning cost estimate methodology (2024)
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Appendices Appendices

Appendix 3: Plan attainment (2023)

Decommissioning activities executed during 2023 (planned vs executed):
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